
Civil Society Mutual Accountability Project (CS: MAP Project) 

Mutual Accountability: Local Initiative in Dang District is being 
implemented by Rural Women Development Center –RWDC 

(GraminMahilaUthan Kendra) for a project period ranging from March 2017 to 

December 2020 in Dang district. The project is funded by USAID/fhi360. 

 

The goal of this project is to recreate the vibrancy of civil society in the district by 

ensuring civic participation in policy/legal reforms, promote civic engagement 

with government entities and strengthen their capacity to carry out public policy 

advocacy and oversight for effective public service delivery and public resource 

use.  

 

Considering issues, problems and the need to continue the interventions briefly 

discussed above RWDC applied two-pronged approach to work on these issues in 

Dang district. One approach wasto engage, sensitize and empower stakeholders at 

ward/municipality level and the other approach was to engage, sensitize and 

empower stakeholders at the district level. 

 

Formation of Common Assembly at ward level and Sajhedari Manch at 

municipality level developed as loose forums to create platforms (opportunities) 

for citizens and government/service providers to discuss issues on public service 

delivery and public resource use for a better government local government. Other 

methods of sensitizing and empowering stakeholders at local level included 

capacity building of Common Assembly members on public service oversight, 

advocacy including budget advocacy, local level planning process and use of 

information technology (Sajha Sabha Apps) for public service oversight and 

monitoring.  

 

CS:MAP’s other approach was to engage, sensitize and empower stakeholders at 

district level for strengthening collaboration between/among civil society 

organizations including media for reinforcing their civic space in democratic 

governance. 

 

Objective 1-Strengthened CSO initiatives to coordinate with the GoN and to 

implement constructive advocacy strategies. 

Objective 2- Improved coalition-building between local and national CSOs, and 

between CSOs and the media that leads to joint actions undertaken on selected 

policy priorities across sectors. 
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Objective 3- Improved CSO and media capacity to conduct participatory and 

evidence-based research on issues, policy, and enforcement to benefit marginalized 

groups. 

Objective 4- Improved capacities of local CSOs, media, and community-based 

organizations to monitor and report on cross-sectoral public service delivery, based 

on common standards applicable to each sector. 

Objective 5- Improved bottom-up coordination between community, district, and 

national formal and informal CSOs engaged in public service oversight. 

Objective 6- Improved citizen awareness and use of available GoN social 

accountability    mechanisms. 

Objective 7- Improved citizen engagements in media and Information and 

Communications Technology (ICT) tools to strengthen public participation and 

oversight. 

Objective 8- Improved institutional governance of selected CSOs and media 

organizations. 

Objective 9- Improved capacity of select CSOs and media organizations to 

mobilize social and financial resources for sustainability 

Objective 10- Improved capacity of CSOs and media organizations to advance 

local solutions on priority development issues across sectors and to promote peer-

learning opportunities. 

How CS: Map functions? 

 

 



RWDC obtained a mentioned scored in ARI from FY 2017 to 
FY 2020 in deference section. 

 

 

Major Project Activities achieved: 

1. Objective 1- Strengthened CSO initiatives to coordinate with the GON and 

to implement constructive advocacy strategies. 

Activity 1.1: Application of Advocacy Reediness Index (ARI) 

Rural Women Development Center (RWDC) conducted a 4th round Advocacy 

Readiness Index-ARI from Feb 15-17, 2020. ISO partner NNSWAprovided 

technical support for this ARI facilitation. RWDC was assessed of its advocacy 

capacity and present status under the 13 different advocacy areas. The area of the 

ARI assessment is; Advocacy Mission and Vision: Advocacy Plan and Strategies: 

Building Constitutes: Coalition Building and Linkage: Advocacy Messaging:  

Engaging Government and Decision Makers: Advocacy Avenue: Outreach and 

media: Research: Monitoring of 

implementation Governance Policy: 

Leadership/Board Commitment: Funding 

for advocacy initiative: and Sustainability. 

A total of 14 people including 8 females 

and 7 males participated in the three-day 

ARI capacity assessment program. Of 

them, 8 were from Janajati, 1 from Dalit 

and 6 from other castes. 

From 2017 to 2020, RWDC has 

significantly improved its ARI status 

compared to numbering. This means that 

RWDC is now more capable for advocacy 

as per organization's vision, mission and 

objectives than ever before. RWDC has 

advocated for marginalized, deprived communities in the areas of education, 

health, agriculture, disaster management and good governance.  



 

 

Activity 1.2: Capacity Building of CSOs on Advocacy strategies 

As part of Advocacy Readiness Index-ARI, RWDC has identified some advocacy 

gaps at the institutional and district level through the use of ARI tools. These 

identified gaps have been re-planned to be addressed in this Fiscal Year 076/077.  

Impact 

As a result, Ghorahi sub metropolis has developed a curriculum for implementing 

mother tongue language in all government schools. Now Ghorahi Sub-metropolis 

is preparing to start teaching in mother tongue from the new fiscal year 077/078 

(2020/2021). 

Activity 1.4: Dissemination of public service oversight findings/evidences by 

HEAD/CSO coalition 

RWDC has conducted a dissemination workshop this year. RWDC had conducted 

the public service in the field of agriculture and disaster management through the 

HEAD Coalition network. In first quarter, the oversight held on agriculture and 

DRR of Ghorahi sub metropolis.In the oversight functions 4 males and 4 females 

were involved from HEAD coalition and media.  

As a result, now Ghorahi sub metropolis has allocated the appropriate budget for 

agriculture and disaster like; mustard, lintel, wheat, paddy; honey pocket foodstuff 

cleanliness, off sessional vegetable farming, goat, cow, buffaloes, pig farming, and 

agriculture subsidy.  

Activity 1.6. Establish and facilitate Common Assembly meetings at local level 

a. Conduct Common Assembly Meeting for better citizen government 

engagements: 

RWDC has held 12 meetings of 2 

local assemblies in this year. 2 

meetings in Q1, 2 meetings in Q2, 

4 meetings in Q3, and 4 meetings 

in Q4 were conducted. But this 

year, four more meetings have 

been held during the lockdown 

period to help the government 



control and prevent COVID 19. Common assemblies have been formed within 

Ghorahi sub-metropolis as a common platform to raise the issues of citizens in 

education, health, agriculture and disaster management at the local level.  

a. Conduct Sectoral Sub-HEAD Committee Meetings for issue-based 

discussion: 

RWDC has formed separate education, 

health, agriculture and disaster 

management groups under the 

common assembly. This year, before 

the quarterly meeting of the common 

assembly in each quarter, discussions 

have been held with various sub-

groups to identify the issues. 8 

meetings have been organized in the 

first quarter, 8 in the second quarter, 1 

in the third quarter and 3 in the fourth 

quarter of this year from 2 common 

assemblies.  

Activity 1.8: Operationalize Sajhedari Manch for citizen government 

engagement 

a. Organize Sajhedari Manch Meetings for discussion on policy issue: 

This year, 2 Sajhedari Manch meeting conducted in Dang. Both the meetings were 

chaired by Ghorahi Sub-metropolitan Chief Narulal Chaudhary. The meeting was 

attended by Deputy Mayor, Ward Chairpersons, Civil Society, Common 

Assembly, Private Sector, Media and various stakeholders. Issues related to 

education, health, agriculture and disaster management were discussed in both the 

meetings. In addition, issues that could not be addressed in the local assembly were 

also discussed. 



Activity 1.9: Conduct Sajha Sabhas 

RWDC has conducted a Sajha Sabha Radio Bahas program on August 4, 2020, 

during this situation of COVID 19. In particular, a radio debate was conducted on 

the efforts, challenges, and opportunities of the local government in the condition 

of the COVID 19 pandemic.  At the same time, the issue of promoting good 

governance by providing services to the citizens in a safe and accessible manner at 

the local level was also discussed. 

Activity 1.10: Strengthen ward citizen forums, youth clubs, AMA Samuha 

(mothers’ group), and CA members in local level planning process and public 

service entitlements. 

Marginalized, deprived and Poor community voice has not been addressed due to 

the lack of effective implementation of the 7 steps planning process. In this regard, 

RWDC conducted an orientation on 7 steps local level planning process to ensure 

civic participation and selection of effective plan from citizen on March 17, 2020. 

A total of 52 (25 F, 27 M) representatives participated including elected bodies, 

senior citizen, child clubs, mother groups, Tole Bikash Sanstha and disable group.  

Objective 2- Improved coalition-building between local and national CSOs, 

and between CSOs and the media that leads to joint actions undertaken on 

selected policy priorities across sectors. 

Activity 2. 1: Identify key civil society champions at district level 

A total of 9 meetings have been organized with the civil society champions this 

year. 2 meetings were held in the first quarter, 1 in the second quarter, 4 in the 

third quarter and 2 in the fourth quarter. In this meeting, discussions have been 



held to identify issues, especially for conducting district level interaction program. 

Similarly, in the third and fourth quarters of this year, various areas affected by 

Covid 19 have been discussed and interaction with the local government for 

improvement has also been discussed. 

Activity 2.3: Conduct strategic coalition-building meetings between CSOs and 

media for initiating joint actions. 

This year, 3 coalition 

building meetings 

conducted in Dang. 1 

meetings held in Q1, 1 

in Q2 and other one in 

Q4. This meeting was 

organized to complete 

the issues discussed in 

the district level 

interaction program. 

This coalition meeting 

was organized to formulate good governance policy and implement self-regulation 

guidelines for CSOs. The meeting was attended by representatives of civil society 

organizations, media and civil society activists. 

 

Objective 3- Improved CSO and media capacity to conduct participatory and 

evidence-based research on issues, policy, and enforcement to benefit 

marginalized groups. 

Activity 3.1: Collect and finalize issues for evidence-based research 

This year, RWDC has raised 3 advocacy issues in Dang. These issues are; 

1) Building a friendly school structure for students with disabilities. 

2) Implementation of mother tongue language  

3) To form agriculture policy  

RWDC identified and finalized the above mentioned issues and made plan for 

implementing advocacy issues.  

Activity 3.3 Mobilization of Community Action Researcher (CAR)  

RWDC mobilized community action researchers (CAR) for evidence-based 

research during this year.  



Activity 4.1 Develop common standards/checklist of indicators for public 

service oversight  

FHI 360/ISO developed the checklist for public service oversight in the area of 

agriculture and disaster management which was shared to all CSOs for use in 

public service oversight. 

Activity 4.3. Form and facilitate of Learning, Discussion and Action Groups 

(LDAGs)  

A total of 18 meeting conducted of 3 LDAGs in this quarter. The name of the 

LDAG are Shree Janachetana radio LDAG, Hamro Sajha radio LDAG and Deurali 

radio LDAG. The LDAGs located at ward no 1, 3 and 4 where common 

assemblies. Mainly, LDAGs members get together in common place and listen 

Sajha Boli radio program and discuss more than 1-2 hours for initiating further 

action. 

  

 

Objective 6. Improved citizen awareness and use of available GON social 

accountability    mechanisms. 

Activity 6.1: Promote public transparency and accountability using Social 

Accountability (SA) tools 

RWDC conducted an orientation on social accountability tools to elected 

representatives, schools teacher and health post staffs on March 19, 2020. 

Including elected representative and other participants gained knowledge about the 

public hearing, public audit, social audit, PETS, exit pool, community score card, 

community report card, right to information (RTI) and Open Government 

Partnership (OPG) as well. The focus of this orientation was to ensure social 

accountability mechanism at the local level.  

Activity 6.5: Conduct Social Audit of RWDC 

Rural Women Development Centre (RWDC) has conducted institutional social 

audit on October 24, 2019 in Dang. SitaSigdelNepaune, Deputy Mayor of the 

Ghorahi sub metropolitans was the chief guest; including 105 participants were 

presence from DCC, ward chairman, HEAD coalition, target beneficiaries, 

community people, civil society organization's representatives, media, common 

assemblies, LDAGs members and HEAD sectoral government units in the 

program.  



Activity 6.6: Support to sub-metropolitan city’s ward for public hearing in 

agriculture and education at a fixed date and venue 

As result of SA orientation, Ghorahi 

sub metropolitan an applied public 

hearing tools systematically from 

this year. The municipality an 

initiated best practice to make more 

accountable, transparent to elected 

representatives and improve public 

service delivery in civic 

participation. From this year, the 

Ghorahi sub metropolitan allocated 

the budget for public hearing and 

conducting public hearing within a 

four month.  This municipality 

allocated the budget total Rs. 3 lakh 

for public hearing. Likewise, all 

wards of Ghorahi sub metropolitan 

have initiated to conduct the public hearing as same process and allocated budget 

from ward level.     

Objective 7. Improved citizen engagements in media and Information and 

Communications Technology (ICT) tools to strengthen public participation and oversight. 

Activity 7.2: Producing news, features and investigative articles this year, in total 

20 news published in national and local newspaper to raise an advocacy agenda. In 

Q1, out of 6 news, 2 agriculture, 2 education, 1 health and 1 was disaster risk 

reduction related news published at local newspaper. In Q2, out of 6 news, 2 

agriculture, 2 education, 1 health and 1 was disaster risk reduction related news 

published at local newspaper. In Q3, 4 news published about coronavirus and 2 

news published about the local level planning process out of 6 news. . This types of 

news supported to raise civic voice and concerned to local stakeholders and made 

responsible, accountable to concerned stakeholders. During this nationwide 

lockdown period, RWDC coordinated with the trained local journalist to produce 

news and features on COVID 19.  



Objective 8. Improved institutional governance of selected CSOs and media 

organizations. 

Activity 8.1: Participatory Organization Capacity Assessment (OCA)  

RWDC conducted a 4th round Organization Capacity Assessment (OCA) on Jan 

27-30, 2020. ISO partner NNSWA provided technical support for this OCA 

facilitation. RWDC assessed of the organization capacity and governance system. 

OCA focus on the key functional area; Governance; Administration; Human 

Resource Management; Financial Management; Organizational Management; 

Program Management; Conflict Sensitivity and External Relationship. A total of 

12 people including 7 women and 5 men participated in the three-day OCA 

assessment program. Out of them, 6 were from Janajati, 1 from Dalit and 5 from 

other castes. From 2017 to 2020, RWDC has significantly improved its 

organizational status compared to numbering. This means that RWDC has become 

known as a good institution in the district by improving internal governance. 

The assessment was fully participatory, and discussion was done deeply in each 

sub domains on the current status of RWDC. This is the most effective and 

meaningful assessment for RWDC. This is the fourth time this year that RWDC 

has been conducted OCA. So 

far, RWDC has worked for 

institutional good governance 

reform in various sectors. First 

of all, RWDC has 

institutionalized the OCA tools. 

This tool has been passed by the 

executive committee and 

implemented.  

Objective 9. Improved 

capacity of select CSOs and 

media organizations to mobilize social and financial resources for 

sustainability 

Activity 9.1 Capacity building on Financial Sustainability 

a. Develop financial sustainability plan: 

RWDC has submitted 4 proposals in this year in different agencies. 1 is in health 

and the other 1 is in a livelihood area. RWDC submitted a health-related proposal 

in Abt associate and livelihood proposal in Heifer International Nepal. Both 

proposals are shortlisted and it is in processing. Similarly, RWDC is working in 
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mutual fund with Lamahi municipality, Rajpurgaunpalika of Dang and 

SarumaRaniGaunpalikaPuythan for livelihood program. All of the municipalities 

contributed 25% budget of total budget.  

Objective 10. Improved capacity of CSOs and media organizations to advance 

local solutions on priority development issues across sectors and to 

promote peer-learning opportunities. 

Activity 10.1. Capacity Building training on Institutional Governance 

a. Review of Strategic Plan: 

RWDC conducted a virtual Strategic Planning Review workshop on September 8-

9, 2020. In addition, the strengths, weaknesses, opportunities and challenges of the 

organization are self-assessed. In this workshop, the action plan made in the 

previous year was reviewed.  

Activity 3: Celebration of days, events/movements 

 Rally on violence against women 

 The rally was organized at various 

organizations including RWDC under 

the 16 days of activism against Gender-

Based violence.  The rally was rounded 

in Ghorahi Bazar against gender-based 

violence where involved CDO, chief of 

district coordination committee, palika's 

mayor and deputy mayor, elected ward 

chairman, civil society organizations' 

representatives, media, community 

people and victim of violence women. A total of more than 100 people gathered for rally, the 

rally has played an importance role in alerting the common people.  

Domestic campaign against child marriage reduction 

Janachetana Radio Listening Group conducted 

domestic campaign against child marriage reduction 

in partnership with RWDC under 16 days of 

activism against Gender-Based Violence in ward no 

1 of Ghorahi sub metropolitan on December 1, 2019. 

This is a rural area and there are living mostly Dalit, 

tharu and other community people. Actually, those 

people are unaware on child marriage. Most of the 

Dalit community does child marriage in that area. 

Therefore, Janachetana Radio Listening Group took 

initiation for reducing child marriage and started to 



work from domestic campaign. A total of 50 member involved in this campaign including 

LDAG, ward members, youth clubs, villager leader and women group.  

The campaigner team visited almost 60 households at the target area and had been made aware to 

parents about the child marriage. Along with this, the campaigner team had been made aware to 

community people about law, policies and punishment.  

The local bodies have not taken action strongly for reducing child marriage yet. Most of the 

parents also believes religion, culture and traditional thought, that's why child marriage issues 

has been increasing in rural community. Such of the campaign have made responsible and 

accountable to victim of violence and elected representatives. Especially, women have actively 

involved in this campaign.  

Conducted orientation on reproductive health of rural women 

 RWDC conducted the orientation on reproductive 

health to rural women under 16 days of activism against 

Gender-Based Violence on December 5, 2019 at ward 

no 2 of Ghorahi sub metropolitan. There were presence 

52 rural women including common assembly and 

LDAG members. Especially, who women are facing the 

problem of reproductive health those women were 

presence in the orientation. Those women have known 

about on the reproductive health like; safe abortion, 

family planning, infertility, nutrition, use of sanitary pad 

while menstruation time, breast cancer, maternal 

mortality, uterine, importance of nutritious foods while 

pregnancy and baby care etc.  

This orientation has had well and output oriented for 

rural women, those women have gained such types of 

knowledge first time. Still, most of the women unknown about the reproductive health, that's 

why such types of rural women dies untimely. Therefore, this types of campaign needs at the 

rural area.  

 For the orientation, ward no. 2 of Ghorahi sub metropolitan collaborated with RWDC for 

administrative management. All of the participated rural women shared own problems like; 

maternal mortality, Malnutrition of child, breast cancer, safe abortion and interacted with elected 

representative for addressing relevant health issues. President of ward no 2 Mr. Keshab Kumar 

Aacharya made a commitment for conducting awareness raising program at the rural area behalf 

from ward and municipality level.  

 

 

 

 

 

 

 



Anti-Corruption Day December 9, 2019 

 

District Level Interaction Program 

 

Civil society organizations, media, civic 

champion and government units celebrated an 

international anti-corruption day jointly on 9th 

December 2019 in Dang district. There were 80 

participants participated in that program. There 

were present the paper about the anti-corruption 

and status of corruption of local government 

behalf from civic champion. In the interaction 

program, all participants raised issues of anti-

corruption and requested to monitor 

development plan of local bodies, government sector and NGOs for stopping corruption. Chief 

of district administration office Mr. Gobinda Prasad Rijal were presence as chief guest. 

Similarly, locally elected representatives, government officer from sectoral units, ward chairman 

participated in the program including civil champion, media, human rights, common assembly 

and LDAG.  

 It was civic campaign for against of an anti-corruption. All agencies supported to celebrate this 

day for against of anti-corruption. In the context of Dang, the organizer organized interaction 

program between citizens and elected representatives. Along with this, local FM radio 

broadcasted live of anti-corruption program. The day was very achievable and follow the good 

massage in Dang district.   

 

a) Submitted attention letter  

Civil society organizations, media, civic champion, 

CA and LDAG submitted joint attention letter to 

CDO and deputy chief of Ghorahi sub 

metropolitans. At that time, CDO and deputy chief 

of Ghorahi sub metropolitans committed to monitor 

all government office and development plan for 

stopping corruption by citizen engagement.  

RTI discussion 

RWDC conducted a discussion program on Right to Information (RTI) with elected 

representatives on Sep 22, 2020. In this program, interaction was held with the elected 

representatives about the implementation of the policy and rules related to the right to 

information and the current situation. There were Ghanshyam Pandey Mayor of Tulsipur sub 

metropolis, Bharat Aaryal Spokesperson of Ghorahi sub metropolis and DebakaBelbase deputy 

Mayor of Lamahi municipality.  

 



 

 

 

Activity Story  

Ghorahi Sub-metropolis Promotes Application of Social Accountability Tools 

 
Ghorahi Sub-metropolis, Dang, has been applying social accountability tools systematically 
for a year with an objective of promoting accountability and transparency to improve public 
service delivery with civic participation. This year, the sub-metropolis allocated 300,000 
rupees for public hearing for conducting public hearing every four month. In this regard, 
Ghorahi sub metropolis initiated to conduct public hearing with engagement of community 
people in initiative of RWDC and mentioned in the annual policy from FY 2017. A guideline 
of the Government (public hearing Guideline-2067) followed up by Ghorahi sub metropolis 
for public hearing and exit pool, Community Report Card also have been accepted.   
A total of 3 public hearing conducted of Ghorahi sub metropolis in the supported of RWDC. 
1 public hearing conducted in FY 2018, 1 in FY 2019 and 1 in FY 2020. 2 public hearing 
conducted in municipality level and 1 in Ward no. 14 by RWDC. 1 public hearing of the 
metropolis postponed due to COVID-19 for a month. RWDC is going to facilitate of this 
public hearing by April 2020.  

 
Most of the service receiver (youth, deprive women, marginalized people, dalit) were 
presence in public hearing and raised issues of public service delivery. Along with this, 
public service receiver raised issues of physical infrastructure, schools building and social 
development (health, education and agriculture) mostly.  
RWDC used a method of the Government guideline (public hearing guideline -2067) and 
conducted exit pool and CRC to collect voice of marginalized community people for 
addressing issues. RWDC ensured a participation of these people in public hearing who 
have involved in exit pool and CRC. RWDC presented the report of exit poll and community 
report card during the program. Though, most of the issues have addressed by the local 
Government. Wards and other Government office have followed this tools while conducting 
public hearing.  
RWDC conducted an orientation about social accountability tools for elected 
representatives and Government Officers under CS:MAP. RWDC created a well 
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relationship among elected representatives, government agencies, media and community 
people. Therefore, all of the Wards allocated budget the budget and requested verbally to 
RWDC for conducting public hearing. All of the ward chairman committed to conduct public 
hearing within a year. As requested of ward no 4 and 17, RWDC is going to facilitate public 
hearing by May 2020.  
Mayor of Ghorahi sub metropolis Mr. Narulal Chaudhary said that "we develop an own 
guideline of public hearing FY 2077. It has been increasing civic participation and supported 
to solve the problems of community people." A CSOs is supporting to apply such of the 
social accountability tools for improving governance and make responsible "Chaudhary 
said".  
 

RWDC guided advocacy relieves sickles cell anemia patients  

Chhedu Ram Chaudhary is a resident of Ghorahi Sub-Metropolis, ward no -17, Chaughera. His 

wife Kamala Chaudhary (25), two daughters, Samjhana Chaudhary (10), Madhaba Chaudhary 

(8) and one son Govind Chaudhary (6) are all suffering from Sickle cell anemia. Only 

Chheduram Chaudhary does not have this disease. Chheduram is a laborer. He earns hardly Rs 

600 in a day as his daily wage. But it does not suffice to spend for the cost of blood test and 

blood transfusion for his sickle cell anemia family members 

who are four in numbers. Chheduram remembers how difficult 

his initial days were for him when he had to attend all four sick 

members of his family and the family had to starve for foods. 

The neighbors also could not support him. Chheduram had to 

face his hard days until one day he came in contact with 

RWDC staff and came to know that Nepal government would 

support such patients if found suffering from positive case of 

sickle cell anemia. Soon, RWDC started launching advocacy 

campaigns in Ghorahi in favor of families suffering from 



sickles cell anemia under CS: MAP initiated project activities that they should get the medical 

facilities as per the government commitments assured in the past.  

All concerned government officials were informed about the critical family status of Chheduram 

and a memorandum was submitted to provincial government of Lumbini through its 

representative Amar BahadurDangi. Then the provincial government allocated Rs 10 million for 

the purchase of machine required at Raptihealth of Science Academy for sick patients of sickle 

cells. CS: MAP also prevailed upon the Ghorahi Sub-Metroplis to set aside a budget of one 

million rupees for the prevention and identification of sickle cell patients. Chhedu Ram has now 

received both government financial support of Rs 100000 and free medical treatment of sickle 

cell anemia for his family members. His wife has almost recovered from the disease and now 

goes to work along with her husband Chheduram. Chhedram is now happy that his family 

members are safe and sound due to free medical facility provided. "Had I not come in contact 

with RWDC and not initiated this advocacy campaign for sickle cell anemia, I would not have 

seen the healthy condition and relief from sickle cell anemia in my family. Thanks to RWDC for 

timely guidance," says Chheduram with a sigh of relief. 

 

Support to Shreejanshil Sakha by Ward 

Rural Women Development Centre-RWDC established a civic vibrant space as Shreejanshil 
Sakha (Innovation Center) to interact among CSOs, media and civic with free community 
access under CS:MAP on July 2017.This is one of the collaboration platforms to recognize as 
focal point for information exchange, civic education, and community dialogue. Along with 
this, a sakha aware to community people to improve public service delivery and policy 
issues. 

Presently, ward #4 office of Ghorahi sub metropolitan has supported to Shreejanshil Sakha 
to access more an information and increase a youth participation for effective public 
service delivery. The ward managed a budget for monthly internet cost and provided books 
(like; GK, novels, newspaper), and other official goods. In addition to, Mr. 
BhimBahadurSarki chairman of ward #4 made a commitment to allocate sufficient budget 
from upcoming year for operating systematically to Shreejanshil Sakha. For some time this 
innovation center was closed due to financial constraints.  In initiation of Hamro Sajha 
LDAG, ward #4 office of Ghorahi sub metropolitan supported to this Sakha as developing a 
common platforms. Similarly, Sarki committed to conduct interaction program with 
community people within a month and flow annual budget, program and then all types of 
information through Shreejanshil Sakha.  

It is currently owned by Sunpur Community Forest Group. People are taking benefit 
directly from that. Most of the youth participates in Shreejanshil Sakha to get more 
information for advocacy. LDAG members have regularly observed of this Sakha and made 
a more interactive platforms for raising community's issues. CA members also participates 
in this Sakha to interact with community people and analyze of local government policies. 
This Sakha has developed a relationship between local government and community people 
for collaboration and joint actions.  



@ https://meroreport.net/blog/l-lii-
16?fbclid=IwAR3NITQh8NImMUE1Hm9vYNPVEhuoxmsU5cJ7Vzi9NTnv8fjCs41Xy6i8Z1Q 

The perfect tool for good governance is the community score card  

The second phase of community score card-CSC of Ghorahi Sub-metropolitan 

Ward No. 14 office has been completed by the Rural Women Development Center-

RWDC from October 12 to 13, 2020. The first phase of CSC was completed in this 

office in February 2020. The community scorecard is a forum for interaction 

between service receiver and service providers about public service. This tool 

plays an important role in enhancing the quality of public service and making 

accountability to service providers. According to the criteria of this CSC, the 

service receivers of Ghorahi Sub-metropolis have given marks on the basis of the 

identified indicators after evaluating the performance of the services being 

provided by the public bodies. Similarly, the service providers have also given 

marks according to the indicators after self-evaluating the services they have been 

providing.The service receivers and service providers have provided marks on the 

same indicators identified in the first community score card. Thus, a face-to-face 

meeting has been held between the service receivers and the service providers on 

the quality of public service. In this face-to-face meeting, the indicators identified 

in the first community scorecard have been reviewed.There were 33 participants 

including 22 men and 11 women on behalf of the beneficiaries. 

 

During the second phase of community score card, most of the problem have been 

solved in the span of 6 months. As per the commitment made by the service 

provider on the problems and issues raised by the service receiver, so far 

@%20https:/meroreport.net/blog/l-lii-16?fbclid=IwAR3NITQh8NImMUE1Hm9vYNPVEhuoxmsU5cJ7Vzi9NTnv8fjCs41Xy6i8Z1Q
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citizenship recommendation, personal incident registration, business registration, 

land transfer and recommendation, time management, local level planning process, 

staff and people's representative behavior, tax collection, social security allowance, 

plan monitoring and evaluation issues have been solved. 

Similarly, an action plan has been formulated to solve the problems of agreement 

foreclosure, implementation of the plan, office management, and service recipients 

not getting service easily and quickly. Similarly, the ward office has been 

conducting public hearings on a quarterly basis, management of citizen ward 

letters, management of suggestion boxes and addressing quotas, and making 

progress report public on a quarterly basis. Shakti Ram Dangi, Ward Chairman of 

Ghorahi Sub-Metropolitan Office, Ward No. 14, said that such activities would be 

continued in the office to strengthen good governance. The result of this Ghorahi 

sub-metropolitan ward no. 14 office is as follows. 

The current status of Ghorahi Sub-metropolis ward no. 14 after the completion of the 

second phase of CSC is as follows. 

Indicators  Previous 

Number of 

service 

provider  

Previous 

Number 

of 

service 

receiver 

Current 

Number of 

service 

provider 

Current 

Number of 

service 

receiver  

Action Plan  Remarks  

Common Indicators  

Citizenship 

recommendation 

9 8 9 9  Good 

Personal event 

registration 

10 5 9 9  Good 

Business 

registration  

7 7 9 9  Good 

Land 

recommendation  

6 8 9 8  Good 

Time 

management  

10 5 7 7 Decided to 

manage 

official time 

10 to 5.  

 

Local level 

planning process  

10 7 8 8  Good 

Office 

management  

7 5 6 7 Request to 

construct new 

building 

 

Plan 

Implementation  

6 3 6 5 Implement all 

plan from 

upcoming year 

 

Agreement forfeit 7 5 6 6 Request to 

municipality 

for easy and 

 



simple work  

Tax collection  10 2 8 9   

Different indicators of service receiver  

Behavior of Staffs 7 8 8 8  Good 

Behavior of 

elected 

representative  

7 8 8 8  Good 

Different indicators of service provider  

Social Security  7 5 8 8  Good 

Monitoring and 

facilitation of 

plan 

5 5 8 8  Good 

 

 

 

 

 
 

 

 


